Ad Hoc User Persona Guide

1. User Research
· Find the need behind the product or service
· Build empathy with target audience
· User needs and goals
· Behavior Patterns
· Pain-Points
· Any user characteristics
· Quantitative and Qualitative data
2. Create Persona Groups from Qualitative and Quantitative data
· Stay focused on the major needs of the most important user groups
3. Create User Persona
· Name
· Image
· Quote – what matters most to them
· Demographic profile
· Personal Background
· Age
· Gender
· Education
· Persona Group
· Family Status
· Professional Background
· Occupation
· Income Level
· Work Experience
· User Environment
· What devices does user have access to?
· Do they spend most of their time in a corporate office or WFH?
· How often do they collaborate with others?
· Psychographics
· Attitudes
· Interests
· Motivations
· Pain-points
· Example Psychographics
· Enjoys luxury spa retreats
· Hates tourist traps
· Appreciates exclusivity
· Enjoys authentic local cuisine
· Prefers to travel alone or with one other person
· Tends to favor quality over economy
· End-Goals
· What inspires action
· Focus on what the users need or want to accomplish when using said product or service
· Scenario
· Day in the life narrative that describes how the user would interact with the product to achieve their end goal
· Cover when, where, and how
· Write from personas perspective
· Example Scenario:
· “At least once a year, I like to go away on a luxury holiday. I try to discover places I’ve never been to before, and to stick to destinations that aren’t yet overrun with tourists. I work full time, so I don’t have that much time to browse and book each individual element of my holiday. Ideally, I’ll find some kind of package deal that comes with local restaurant recommendations…”
**Personas help to answer:
· Who is my ideal user or customer?
· What behavior patterns do my customers currently exhibit?
· What are the needs and goals of my users?
· What issues or pain points do they currently have within given context?

**Two types of Personas | Marketing and UX
· UX
· Help product teams empathize with a group of real people
· Goals
· Aspirations
· Motivations
· Marketing
· Market research from your existing customers
· Segmenting
· Targeting

Marketing Research Strategies
· Utilize Amazon
· Search key words
· Look at reviews
· See what’s actually being bought
· Negative reviews give pain points or what mark was missed
· Positive reviews what was valuable, interests, take aways, how it was helpful (filled the gap), examples of how product was applied in their daily life
· Google Trends
· Increasing, Decreasing, or staying Flat in popularity
· Any spikes?
· Related topics
· Related searches
· Ubersuggest
· Psychology
· Mindset
· Behaviors
· What they are looking for
· What they are buying
· Deep key word searches
· Total search volume
· Competitive ranking
· Cost per click for ads or keywords
· Netlytics
· Customer Interviews
